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3045 Riverside Drive

Juneau, Alaska 99801

907-523-0840

E-mail:  glacierswimclub@gci.net

Website:  www.gsc-swim.org

Providing a sports program for the youth of Juneau for over 30 years

GSC BOT Minutes 01/09/2012 continued


 Board of Trustees (BOT) Minutes – 01/09/2012
BOARD MEMBERS:  Phil Loseby, Leslie Scranton, Tatsu Monkman, Robyn Ramos, Vickie Williams, Michelle Umbs, Valerie Mertz, Sean O’Brien, Present; 

Steve Brockmann, absent
COACH:  Scott Griffith, 
CBJ P&R REP:  Kathie Millhorn, 
OTHERS PRESENT:  
The meeting was called to order by President, Phil Loseby at 5:33pm

Approval of Agenda:  agenda amended to include New Business 3. Corporate Sponsor Drive
Approval of Meeting Minutes: Minutes from previous meeting 12/12/11 were electronically approved.
CBJ REPORT: (Kathie)
   Kathie has learned that the Shark grit will not be used on the decks, the next step in

the process is going to be testing a spray on material. The testing area will be in the filter room, this material has a nine day completion time from prep, install and curing period. Kathie hopes that all of this will happen soon, still working through financials.


Another safety concern that has come up, the drainage grates on deck, when applied with

enough pressure, they will cave into the gutters. A small child did fall though into a gutter

over the last week. Kathie asks that since we are aware of the safety concern to please be careful and not “walk” on the grates.
TREASURER’S REPORT:  (Vickie) 

Vickie presented the balance sheet, profit and loss statement for December 2011, dues look a little lower on paper and does not include 9 new swimmers. We are going to be short on dues revenue compared to planned budget. The budget was based on 203 swimmers and we are roughly at 182. JSD learn to swim program did increase income for the club that was not budgeted for the fiscal year. To date we have not used the full amount budgeted for equipment, scholarships and salaries are a little lower than anticipated. Vickie states that we would be roughly $8500.00 in the positive of our overall budget. 
$725.00 will be used for the open swim after Age Group Champs, though we are still going to try and offset this cost through food sales.
This estimate is important so that we can decide whether to purchase additional 

non-budgeted items or not.

Pool billing has been resolved with CBJ, we are caught up and current.

Phil asked about the phone line issue that was previously discussed at the last meeting, Scott was advised by GCI that we could not have one phone number working in two locations, though we did in the past.
A phone and answering machine are functional in the office at DPAC, everyone is good with that, there will no longer be a phone at ABP.

COACH’S REPORT:  (Scott)


TT#2 115 swimmers, well attended, with 8 lanes went faster.

Upcoming meets: IMX Oregon, 6 swimmers will be traveling to this meet.

Winter games: sign-ups online

TT#3 – ABP Feb 5th, sign-ups online

Haines meet, arranging for stuff to do on Friday, merchants will be alerted of the meet so they are prepared for the bigger than normal crowds from out of town.
Age Group Champs: February 24, 25 and 26th.

No upcoming events, the dance was a huge hit with the kids, Scott is going to work with the Team Captains to brainstorm some upcoming events.
First round of team t-shirts have been given out, will be placing another order by the end of next week. Scott is working with a new vendor, same design that might be just a little different in color.

Summer meet: between two at this time, Santa Clara or Grand Junction. 

Summer schedule: possibly mornings rotating between both pools.

DJ for AGC: still looking.

TMHS agreement: coordinating with Rhonda and Sandy

Other: ASI strategic planning: will be travel with Max and Sandy January 20th and 21st.

YAB application has come in and is due March 1st. 

OLD BUSINESS:  
1. Communicating on deck-serviceable existing resources:
Valerie spoke to John and Max regarding the old radios that are in storage, she was advised that they are not functional. We are back to the original request of 10 to 12 radios for stroke/turn officials on deck. After the discussion regarding budget and where we are financially, the board agrees that we can move forward.

Vickie Williams motions that we agree to purchase 10 to 12 radios with a $2500.00 budget, Max Mertz is authorized to purchase these within the budget allocated.

Michelle Umbs seconds the motion, all in favor, none opposed, motion carries.

2. 2012-2013 membership fees and volunteer requirements:
A sub-committee has been formed to begin the process and will meet and present preliminary thoughts at the next board meeting. The sub-committee is Robyn Ramos, Valerie Mertz, Michelle Umbs and Amy Davis.

NEW BUSINESS:
1. Age Group Champs:

a. Timers ( Scott will work with Coaches to get the swimmers 15 and over to volunteer to help time)

b. Hospitality
c. Concession stand plus bonus session ( sign ups are online for concessions and food donations, the food for the bonus session is still in the works).
Scott is going to call RX coffee and see if they have a portable coffee stand, if they would be interested in setting up for the meet.
d. Housing (Scott suggested that we wait and see if housing is requested before we move forward on getting volunteers).
e. Scoreboard & display (Phil asked Kathie if we could use the display to run photos and team logos, Kathie stated that the DVD does not work, Phil is welcome to the manual that goes with the system).
f. DJ (bad news is the DJ we really wanted is booked, Kathie gave Scott another name to call).
2. Feedback: Phil wanted to know if any of the Board members have received feedback from membership. Phil reports that he has heard positive comments regarding the change of the website. Michelle said that she is stopped every now and again with scheduling questions. Discussion regarding a membership questionnaire, “how are we doing and what can we do better?” to be sent and out in time to go over at the May membership meeting. Scott and Valerie will work together to get a questionnaire together.
3. Corporate Sponsor Drive: 
The Corporate Sponsor Drive kicks off January 17th, Valerie would like to know if the Board wants to remove from the sponsor letter the language that we would put Sponsor names on the back of our t-shirts at a specific monetary donation. The board all agrees that we should remove the language and continue to recognize sponsors as we have in the past. (sponsor boards and/or banner)
ADJOURNMENT:  The meeting was adjourned at 6:57pm
Respectfully Submitted,

Michelle Umbs
Secretary
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